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Fire Service Leadership Lab

Module 2:

Leadership Pillars

of Success

Anthony Kastros
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Module 2 Objectives…

✓ Understand the Big Picture

✓ Lay the Foundation of Excellent Leadership

✓ Discuss the 4 Pillars of Leadership

✓ Give Examples of Functional and Dysfunctional Leadership

Trainfirefighters.com

1

2



Leadership Lab Module 2 -

Leadership Pillars of Success

7/11/2021

Copyright 2021 -

Trainfirefighters.com 2

Copyright © 2021 Trainfirefighters.com

Specific Objectives…

What are your specific objectives?
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You Must Have a Solid Foundation
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Attitude

• The most important factor

• The only thing you have total control over in your life

• Attitude of your team reflects your leadership

• It starts with YOU
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Attitude
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Manager

Bureaucrat

Leader

Mentor

Pioneer

• Which one are you?
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Servant Leadership Attitude

• Care (can’t be forgotten)

• Take time out (can’t be skipped)

• Listen actively (can’t be rushed)

• Build them up (can’t be overstated)

• Walk the Walk (can’t be faked)

• Put them first (CAN be exhausting)

= Rewards can’t be measured!
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Aptitude

• Knowledge, Skills, Abilities (3 Dimensions)

– Leadership

– Management

– Emergency Operations

• Street Credit

• Followership

• Always continue “MASTERING’ your craft
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Aptitude

• Leadership

– Inspiration/Motivation

• Emotional Intelligence (EQ)

• Baggage

– Communication

• Listening/Speaking

• Written/Verbal

• Empathy
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Aptitude

• Management

– Time

– Plans

– Budget

– Resources
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Aptitude

• Emergency Operations

– Strategy/Tactics

– ICS

– SOG’s
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Purpose

• Leader’s Intent:

– Task

– Purpose

– End State

• Mission-Driven Purpose

– Not self-serving purpose
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Vision

• “Begin with the End In Mind”

• Clear Vision

• Shared Vision
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Mastering the Fire Service Assessment Center

• Company Officer

• Chief Officer

• eBook Included!

• Mastering webinars included!

The Fire Leadership Lab – Module 3: 

• “Risk Management”

• August 23, 2021– 10:00AM PST

The Command Show –

• August 9, 2021 - 4:30PM PST

MARK YOUR CALENDARS!!!

EVENTS COMING UP…
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Thank You and 

God Bless 

your precious families,

those you lead, 

and those you serve!
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