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Leadership Lab
Module 5

Motivation;, VS Inspiration
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Specificr Objectives. ..

L.. .‘

What are your specific.objectives?
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L.. .‘ &
Real World Motivation

How doiwe get them to fall on the
. sword without pushing???
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What mostFirefighters want...

Tell megwhatyowrwant me to do
Train,me how'to do it
' Give me the tools

Get out of4my way (tough part)

Tell merhow | did...(rarely happens)
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What else-ddtoday’s FF’s want???

To fight fire (duhl)
L a
Toslearn, AT &
Tosfeel Important
To feel'empowered
¥ To bewalued

Ta be supported (part of
valted). ¢ :

To be in charge

Be.honest with me

A sense of belonging
Be fair

Be consistent

Keep me informed
To.Be Respected!
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- Motivatioris an inside job...
Leveraging insecurity

Pride 7 7,
Value - . -
Power
Affirmation
Promation
Love/Hate
Respect
'Challenge

Copyright 2021 -
Trainfirefighters.com

Stubbornness
Disinterest
Laziness
Negative attention
Incompetence
Apathy

Rebellion

~Boredom
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_Old School vs New School

o) T $ EQ :
“Respect E5E *1Social Acce%vg‘sf
Rank/Trade,skills™ * = . Friendshi&%

. 0% 4

Experience » E(*:g&%.tlon

* Tradition / ‘b.‘olerance

JyFear » Finesse

 Failure + Coddling

+ Peeér-pressure. . » Rersonal rights

Q‘e
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'MEYERS BRIGGS

»Introvert’'VS Extrovert
Sensing VS Intuitive
*Thinking VS Feeling
*Judging VS Perceiving
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MARK YOUR CALENDARS!!!
EVENTS COMING UP...

aMasteringtheFire Service Assessment Center
tCompany Officer
# Chief Officer =~ |
» eBook Included! 2
* Mastering ‘webinars included!

'The Fire Leadership Lab - Module 6:
s “Communications - Predictable Pitfalls/Solid Skills”
* November 29, 2021- 10:00AM PST

The Command ‘Show -
* November115, 2021

MARK YOUR CALENDARS!!!
EVENTS COMING UP...

Mastering FiregroundiCommand -
“CALM THE CHAOS - ONLINE!! \
«32#ours §, 70 6\ o

. Self—paced ?‘
¢ Module llIncident Levels & The Jack ﬁ
Module lIl:“Sizé Up., Risk/Gain 'V, & Communications
> 'ModulelV: Incident Planpi Ja AHIZIﬂg
ModuleV:-Aggressiy %. #d and Tactics for Life
Module VISt rag tics for House Fires
Module NED &S Tactlcs for Multi-Family Dwelling*Fires
Lirategy & Tactics for Commiercial Fires
Mod IX::Rapid Intervention Teams

Module X: Strategy ‘& Tactics for Other Incidents
Module XliSimulations

|nc|udes 100 Sims Sets & Reps Copyright © 2021 Trainfirefighters.com
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- Thank You and

£ "7 God Bless

your precious families,
~"those you lead,

and those you serve!
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